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At this meeting, the Steering Committee discussed the following:  

COMMUNICATIONS UPDATE 

The Structurepoint team shared communication updates regarding the social media campaign and 
project website. The Structurepoint team will share a monthly social media campaign sheet with 
participating organizations that will recommend dates and posts for the public. The project website is 
using Google Analytics to track the traffic and data from people viewing the pages.  

PLAN DEVELOPMENT 

The Structurepoint team summarized the results of “What we’ve heard so far…” throughout the first 
phases of the planning process. These observations were identified throughout the Stakeholder Focus 
Groups and Project Website data.  

The Structurepoint team presented the Steering Committee with a potential organizing framework for 
the plan that focuses on disrupting rural decline. Such an approach would include maintaining and 
enhancing quality of life over a period of time, mitigating negative effects, becoming more resilient, and 
planning for potential futures. The desired outcome would be to reverse population stagnation or 
decline. From here, the Henry County community would be in an even better position to plan for growth 
in the future.  

The Structurepoint team generally described the draft Community Profile. One member of the steering 
committee felt that, while accurate, the draft leaves the reader with some pretty dire circumstances. 
The Structurepoint team assured the committee that the vision, values, and final recommendations of 
the plan will be both aspirational and forward-looking.  

DRAFT POLICY OBJECTIVES 

The Steering Committee discussed a series of draft policy objectives that were developed as a result of 
the community engagement to-date.  Each topic discussed is included below, as is the feedback given by 
members of the Steering Committee.   

1. Draft Policy Objective: Invest in families and children today, using a multi-generational 
approach, to ensure that Henry County will have a productive and competitive workforce in the 
future 
Feedback: 

o The term “multi-generational” may need further explanation 
o This statement does not speak to individuals, only focuses on families; some people, like 

the elderly, are not likely to see themselves in such a statement 
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2. Draft Policy Objective: Build more housing, but build a range of housing types (for a variety of 
incomes), in existing city and town centers 
Feedback: 

o “Rehab” and “infill development” are two very appealing options for Henry County 
o Look at trends in township populations to inform where new residential developments 

might go 
o The County needs to start competing on VALUE, not on PRICE 
o Property tax caps have exacerbated problems  

 
3. Draft Policy Objective: Allow for a mix of owner-occupied and renter-occupied housing units 

Feedback: Henry County should seek to provide quality housing options for homebuyers and 
renters alike; remove the stigma surrounding rental properties 

 
4. Draft Policy Objective: Offer tax breaks or tax incentives to businesses offering jobs that pay 

living wages 
Feedback: We already do this! Now is not the time to relax this particular policy  
 

5. Draft Policy Objective: Limit development (type and location) that is likely to put a strain on the 
county’s collective ability to serve the properties with adequate infrastructure now or in the 
future 
Feedback: 

o Take a look into the township/geographical growth of the county 
o Are there areas outside of existing territories and service boundaries that are 

experiencing growth? 
o There needs to be a balance between prohibiting the types of development that the 

market is demanding and promoting infill development (residential) and redevelopment 
(non-residential) over greenfield development (urban sprawl) 

o Efforts to be cheap and save money have resulted in deferred maintenance and delayed 
investments 

 
6. Draft Policy Objective: Allow for “X”, “Y” and “Z” uses at the 3 interchanges 

Feedback: 
o All agreed that the comprehensive plan is the place to determine what types of 

development are appropriate at the three interchanges 
o Some desired uses include- light industrial, commercial, “destinations”, and hospitality  
o Need to raise the bar on the aesthetics of the built environment – interchanges included 

 
7. Draft Policy Objective: Remove Blight 

Feedback: Everyone agrees this needs to be a priority 
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8. Draft Policy Objective: Prohibit new homes from locating in areas not currently or easily served 
by public water and sewer 
Feedback: 

o “Prohibit” is too strong and will not work. Takes too strong of a stance to limit market 
demand 

o There will always be some growth outside of existing boundaries 
 

9. Draft Policy Objective: Use open space to buffer prime farmland from non-farm, non-industrial 
land uses 
Feedback: Using open space as a designated land use and putting more emphasis and meaning 
on agriculture zoning instead of being used as a placeholder designation 
 

10. Draft Policy Objective: Adopt and utilize systems-level planning and mitigation methods for 
stormwater management and wellhead protection 
Feedback: The committee agrees that stormwater management and wellhead protection is 
important in the community 
 

11. Draft Policy Objective: Provide local elected and appointed officials with training on planning, 
zoning, and economic development matters 
Feedback: The committee agrees that education is key to planning and implementing the goals 
and recommendations identified in this process 
 

12. Draft Policy Objective: Enforce local regulations 
Feedback: All agreed that the County lacks the necessary tools to effectively enforce existing 
regulations   

 

 

 


